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MdQI-Awards of Excellence in Construction

PARTNERING AWARD APPLICATION

DEADLINE:  October 14, 2011
Contract No:




Owner (Agency, Administration)







__________________________
Project Description:



Prime Contractor:
__________________________

Project Completion Date:
Project Representatives:

Owner  (signature)



Contractor  (signature)

Print Name & Title



Print Name & Title

Phone #





Phone #

______________________________

______________________________

Email






Email

Submitted By: 
Name:_________________________________________________________
Organization:__________________________________________________

Phone:________________________________________________________
Email:_________________________________________________________
MdQI Partnering Award Criteria

MdQI Partnering Subcommittee is hereby soliciting nominations for the annual MdQI Partnering Award.    The application should be completed jointly by representatives from the owner and contractor.
Each year there will be a possibility of a Gold, Silver and Bronze winner(s).  To qualify the project must score in the 85th percentile.  Judging of the project will be based on quality and completeness of the application submitted.
Projects must meet the following criteria:

1) Partnering project must be substantially complete or accepted for maintenance between Oct. 1, 2010 and September 30, 2011.
2) Partnering projects must include a copy of the charter with the application.

3) Application must include a copy of the “Project Description” found in the contract documents.

4) The application must include 2-4  photographs, no larger then 8 ½” by 11” of the completed project, group shots, workshop, meetings, etc.

5) Other documentation that supports partnering excellence may be submitted with the application.

6) Responses to the essay questions should include specific examples of where partnering impacted the project.

7) The Partnering Subcommittee may request additional data during the selection process.

8) Measurement:  All projects must use the 9 standard elements found in the Partnering Manual (Communication, Teamwork, Cooperation and Respect, Issue Resolution, Job Progress, Safety, Maintenance of Traffic, Erosion and Sediment Control, Planning/Looking Ahead) for measurement of their partnering efforts and use some method to track the ratings for each of these elements.


SHA ONLY:  Projects that have not entered Partnering Ratings into the database will 
not be considered for the Partnering Award.

9) All applications are due October 14, 2011.
10) Complete nomination package (see checklist) can be sent electronically to bseering@sha.state.md.us or 20 copies of application with attachments to:




Bridgid Seering - Partnering Coordinator





Maryland State Highway Administration




707 N. Calvert Street    Mailstop C402





Baltimore, MD  21202
For specific details on partnering see the Partnering Manual at www.mdqi.org or call 410-545-0361 for a hard copy.

Partnering Award Criteria Check List

Project #_________________

Points will be deducted for any portion of the package that is missing.
	Application (including signature sheet and questionnaire)


	

	Essay Questions


	

	Copy of Charter


	

	Project Description


	

	2-4 Photos


	

	Summary of 9 Standard Partnering Elements
(SHA – ratings entered in Database)
	

	Meet completion date in criteria

	

	Any other support documentation


	

	20 copies of Nomination Package if sent through regular mail

	


MdQI Partnering Award Application

FINAL PARTNERING RATINGS:

Provide the final project averages for the 9 STANDARD EVALUATION ELEMENTS

(1) Communication 




Final Average =_____

(2) Teamwork




Final Average =_____

(3) Cooperation and Respect


Final Average =_____

(4) Issue Resolution




Final Average =_____

(5) Job Progress




Final Average =_____

(6) Safety





Final Average =_____

(7) Maintenance of Traffic Rating


Final Average =_____

(8) Erosion and Sediment Control Rating
Final Average =_____

(9) Planning/Looking Ahead


Final Average =_____

PARTNERING QUESTIONNAIRE:

COMMUNICATION

(1) What percentage of correspondence was responded to within 2 weeks?

100%

95%

90%

<90%

TEAMWORK

(2) Circle the percentage of individuals that were required to attend partnering meetings that actually attended (average of all meetings).

100%

90%

80%

<80%

COOPERATION AND RESPECT

(3) Partners worked with each other throughout the duration of the project and earned each other’s respect _______ of the time.

100%

95%

90%

<90%

ISSUE RESOLUTION

(4) The Issue Resolution Ladder was used to elevate issues to the appropriate level when resolution could not be achieved at the lower level. 

100%

90%

80%

<80%

JOB PROGRESS

(5) Shop drawings were submitted and turned around as specified in the contract documents _____ of the time.

100%

95%

90%

<90%

(6) Was the initial project schedule submitted and turned around in accordance with the contract specifications?

Yes

No



(7) Project schedule updates were submitted and reviewed in accordance with the contract specifications.
100%

80-99%
70-79%
<70%


SAFETY

(8) Circle the number of personal injuries that occurred on the project that resulted in lost time.

0
1
2
3
4
5 or more

(9) Circle the number of accidents involving construction vehicles or equipment that occurred within the work zone.

0
1
2
3
4
5 or more

MAINTENANCE OF TRAFFIC

(10) How responsive was the project team in addressing Maintenance of Traffic issues?

100%

90%

80%

<80%

EROSION AND SEDIMENT
(11) How responsive was the project team in addressing Erosion and Sediment issues?

100%

90%

80%

<80%

PLANNING/LOOKING AHEAD
(12)How often did the team plan/look ahead for upcoming project activities?


100%

90%

80%

<80%
PARTNERING ESSAY QUESTIONS:   

Use a separate page for each question.
Response to essay questions should include specific examples of where partnering impacted the project.

1. How did the project benefit from the partnering process?
 (Limit 1 page)

2. Choose 2 of the 6 Partnering Values and explain how your team excelled in those values.
 (Limit 1 page)

Partnering Values: (refer to page 6 in Partnering: A Guideline for Project Teams)

· Trust
· Teamwork
· Communication
· Motivation
· Empowerment
· Issue Resolution
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