Maryland Quality Initiative

Awards of Excellence -

Utilizing the Context Sensitive Solutions Approach

for Project Development

PROJECT NOMINATION FORM

Note:  Please refer to the overall award criteria for instructions on completing this form.

	Contract Number: 



	Contract/Project Description:



	Project Team Members (include Office/Firm):



	Award Nomination Contact Person / Telephone Number:




	Photo #1 Description:



	Photo #2 Description:



	Photo #3 Description:



	Photo #4 Description:



	Photo #5 Description:




	Signature of Nominating Senior Manager:



	Signature of Nominating Senior Manager:




Context Sensitive Solutions Project Development Process Criteria:

	1. Multi-disciplinary Teamwork
Was a multi-disciplinary team formed at the beginning of the planning and/or design process? Was representation from the public included?  Were appropriate team members added as work proceeded in response to project requirements?  Were regular project meetings held where all team members were expected to attend and project issues were reviewed by all in a comprehensive manner?   Did the team participate in regular progress/partnering meetings from planning and/or design through construction?  Please list all team members and their disciplines/roles on the team.
	

	2. Context-Sensitive Design / Scoping / Consensus Building
Did the project team initiate the planning and/or design process with a comprehensive site evaluation that included the opinions of all stakeholder groups?  Were all stakeholders identified and involved early on in developing the scope of the project?  Was a written design program developed that identified specific needs, goals and objectives for the project?  Did all parties (project team members and other stakeholders) reach consensus on the design program?  What methods were used to achieve consensus? (Consensus is an opinion that is held by all or by most; not all have to agree, but all have to be able to live with it.)
	

	3. Securing Commitment 

Were top agency officials and local leaders consulted at appropriate milestones throughout the project for their review and written approval?  When positions changed, were the new individuals’ commitment secured in a timely manner?
	


	4. Communication
Did all stakeholders, including project team members and the public, receive regular communications articulating project issues and decision points?  Was the public involvement process customized to get the best input possible from the public?  Did the communication tools and techniques effectively communicate/illustrate project alternatives?  Was a creative range of techniques used such as 3D visualization, role playing, web sites, etc.
	


Context Sensitive Solutions Project Quality Criteria:

	1. Satisfaction of Purpose and Need / Design Program:
Was the project designed / built to meet the statement of needs, goals and objectives identified in the design program?  Were the goals and objectives modified when necessary as the project progressed?  Was continued support given by all  stakeholders?
	

	2. Safety of Facility:
Is the facility viewed as safe by a full range of stakeholders?
	

	3. Context Sensitive Design / Preservation of Existing Resources:
Does the project preserve community, historic, scenic, aesthetic, or natural resources? Does the project derive some of its design characteristics from the identity and physical attributes of the community or surrounding area, i.e. historic resources or landscape qualities of the community or area?
	

	4. Use of Project Resources:
Was the project designed / constructed on time and within budget?  Was redesign of part or all of the project required?  If so, for what reason?  Was involvement of the public organized in a manner to utilize their time well?
	


	5. Minimization of Community Disruption:
Were the needs of businesses, residents and the travelling public considered throughout design and construction of the project?
	


	6. Exceeding Expectations:
Does the project exceed the expectations of the project development team and the community and achieve a level of excellence in people’s minds?  Are the project team members and community proud of the project?  Has the project received awards?
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